QUAN KHU 5 CONG HOA XA HOQI CHU NGHIA VIET NAM

BO CHI HUY QUAN SU Péc lap - Tu do - Hanh phiic
TINH QUANG NGAI
Sb: 2798 /KH-BCH Qudng Ngdi, ngay21 thang 12 nam 2025
KE HOACH

Tham du Hoi nghi so két cong tiac phong thit din sy nim 2025

Can ctr Quyét dinh s6 3341/QP-QK ngay 18/12/2025 ciia Tu 1énh Quéan
khu vé phé duyét K& hoach so 8026/KH-BTM ngay 27/9/2025 ctia B Tham muu
vé tham du Hoi nghi so két cong tac phong thu dan sy nam 2015.

Bo CHQS tinh xay dung ké hoach tham du, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Nham 1am cong tac chuan bi tham dy Hoi nghi S0 két cong tac phong thu
dan su ném 2Q25 dat két qua cao; danh gia toan dién két qua dat dl{ch, kh(’) khan,
vuong mac, bat cap, nguyén nhan, rat ra bai hoc kinh nghiém va dé xuat cac chu
truong, bién phap lanh dao, chi dao trong thoi gian téi dat két qua cao.

2. Yéu ciu

- Lam t6t moi cong tac chuan bi, tham gia hdi nghi dting thanh phan theo quy dinh.

- Tong hop van ban bao cao day du, ngin gon, tap trung lam rd wu diém,
han ché, khé khan, vuong méc, bat cip, nguyén nhan va bai hoc kinh nghiém;

kién nghi, dé Zcuat chu truong, bién phap 1anh dao, chi dao thyuc hién thoi gian té1
sat voi dac diém tinh hinh tung dia ban, tung don vi.

I1. NOI DUNG, HINH THUC

1. Noi dung: So két cong tac phong thol dan sy ndm 2025; trién khai nhiém
vu trong tam nam 2026.

2. Hinh thire: HO1 nghi truc tiép va truc tuyén.

III. THANH PHAN

1. Piém ciu tai Bd Tw 1énh Quan khu: 33 dong chi.

a) Pai biéu Ban Chi huy Phong thii dan sy cap tinh: 05 dong chi.

- Chu tich UBND tinh;

- Giam déc Cong an tinh;

- Giam ddc cac Sé: NN&MT, Tai chinh, Y Té.

b) B6 CHQS tinh: 18 ddng chi.

- Chi huy truong, Chinh uy, Pho Chi huy truéng kiém Tham muu trudng
Bo CHQS tinh;



- Pho Chi huy truong Bo CHQS tinh kiém Chi huy truéng, Phé Chinh uy
Bo CHQS tinh kiém Chinh uy Ban Chi huy BDBP;
- Ph6 Tham muu truong (Téc chién), Cha nhiém Chinh tri, Cha nhiém Hau
can - Ky thuat;
- Chi huy truéng, Chinh uy Ban Chi huy PTKV 1, 2, 3, 4, 5.
c) L&i xe: 10 ddng chi.
- Ban Chi huy Phong thi dan su cap tinh (05 dong chi).
- Tha truong B CHQS tinh: 03 dong chi.
- Ban Chi huy BDBP: 01 ddng chi.
- 03 phong, 05 Ban Chi huy PTKV: 01 dong chi.
2. Piém cau tai B) CHQS tinh
- Thuong t& Huynh Kim Hai, Phé Chi huy truéng/Bo CHQS tinh, Chu tri
diém cau;
- Ph¢ Chi huy truéng, Phé Chinh uy/Bo CHQS tinh;
- Phong Tham muu: Truéng Phong; Trudng cac Ban: Tac huén, Cong binh,
Thong tin, Quan b&o - Trinh sat, Dan quan, Quan luc, Tai chinh;
- Phong Chinh tri: Truong phong; Truong cac Ban: To chirc, Tuyén huan,
Can bo, Dan Van, Chinh sach, BVAN;
- Phong Hau can - K§ thuat: Truong phong; Truong cac Ban: TMKH, Quan
nhu, Quan y, Doanh trai, Xe may;
- Ban Chi huy BBBP: Pho Chi huy trudng, Pho Chinh uy;
- Trung doan BB887, 990: Trung doan truong, Chinh uy, Phd Chi huy
trudng ki€ém Tham muu trudéng.
IV. THOI GIAN, PIA PIEM
1. Thoi gian
- Xuét phat di Quan khu: 11 gio 00 ngay 24 thang 12 nim 2025, tai sin Bo
CHQS tinh.
- Thoi gian Hoi nghi: Tt 14.00 - 16.30 ngay 24 thang 12 nam 2025.
2. Dia diém
- Biém cau tai B6 Tu 1énh Quén khu: Nha vin héa Quan khu.
- Piém cau tai Bo CHQS tinh: Phong hop s6 02/tang 03.
V. CONG TAC BAO PAM
1. Bao dam mang mac
- Quén nhan: Mic quan phuc giao mua.
- bia phuong: Mac trang phuc cong s¢ theo nganh.
2. Bao dam phuwong tién



- bBia phuong; Ban Chi huy BPBP; Trung doan BB887, 990: Tu b4do dam
phuong tién.

- Van phong/Bo Chi huy bao dam:

+ 03 xe chi huy;

+01 xe 16 chd (ché chi huy 03 phong, 05 Ban Chi huy PTKV).

3. Hg théng @ruyén hinh tryc tuyén: Bao dam thong suétrhélthépg cé}u
truyén hinh truc tuyén tir diém cau B6 CHQS tinh dén Quan khu; két noi diém cau
bao dam Hoi nghi trudc 0,5 ngay.

4. Ma két hgi nghi: Nén do, chir vang, dia danh cép tinh.

BAN CHI HUY PHONG THU DAN SU
HOI NGHI

SO KET CONG TAC PHONG THU DAN SU NAM 2025

Quang Ngdi, ngay 24 thang 12 nam 2025

5. Bao dam kinh phi: Co6 to trinh riéng.

VI. TO CHUC THUC HIEN

1. Co quan B¢ CHQS tinh

a) Phong Tham muu

- Chu tri phdi hop véi cac nganh chuan bi b4o cdo, ndi dung tham luan cho
Thu truéng BCH tham du hoi nghi.

- Tham du hoi nghi ding thanh ph::?m; chuan bi ndi dung va san sang phat
biéu theo chi dao cua Thu truéng Bo Tu léph. Bao cao danh sach can by du Hoi
nghi vé B Tham muu (qua Phong Tac chién).

- Chi dao Ban Thong tin chuan bj ma két; phdi hop véi cac co quan cap trén
thong tuyen diém cau; kiém tra, bao dam duong truyen, ket noi thong suét tir diém cau
Bo CHQS tinh dén Quan khu.

- Chuan bi hoi truong, bien chirc danh, nu6c uong, cac ndi dung lién quan
phuc vu Hoi nghi dat ket qua tot nhat; 1p du trd kinh phi bao dam cho Hoi nghi;

chi dao Trung d6i V¢ binh kiém soat quan sy, hudéng dan, sip xép xe dai biéu
tham dy Hoi nghi; tong hop noi dung kién nghi, dé xuat caa cac don vi.

b) Phong: Chinh tri, Hau can - K¥ thuat
- Tham du hoi nghi ding thanh phén; chuan bi ndi dung va san sang phat
biéu theo chi dao ctia Thu truéng B Tu 1€nh.
- B4o céo danh sach tham du Hoi nghi vé Phong Tham muu (qua Ban Téc

huan) truge 08.00 ngay 23/12/2025 dé tong hop bao c4o Quan khu va Tha trudng
Bo CHQS tinh.



¢) Vin phong: Bao dam xe, 14i xe theo K& hoach.
2. Cac don vi

- Tharp du Ho1 nghi ding thanh phﬁn, tho1 gian, chuan bi ndi dung va san
sang phat biéu theo chi dao ctia Thu truong B Tu 1énh.

- Bao cao danh sach tham du hoi nghi vé Phong Tham muu (qua Ban Tac
huan) trudce 08.00 ngay 23/12/2025 dé tong hop bao cao Quéan khu va Tha truong
B6 CHQS tinh.

7 Nhan duoc ké hoach, dé nghi cac co quan, don vi c6 lién quan phé)i hop
trién khai thyc hién./. 2~

Noi nhégn: HI HUY TRUONG
- UBND tinh; . (bé.o Cé.O) = ”\:\~
- Phong Tac chien/BTM/qk; -

- S&: NN&MT, Tai chinh, Y té;

- Cong an tinh; } (phdi hop)

- Van phong UBND tinh;

- Thu truong BCH;

- Phong: Tham muu, Chinh tri, Hau can - K¥ thuat;
- Ban Chi huy BDBP;

- Ban Chi huy PTKV 1,2, 3,4, 5;

- Van phong BCH;

- Trung doan BB887, 990; ThUO'Dg t4 Trén Thé Phan
- Céac Ban: '

+ Téc hudn, Cong binh, Thong tin, QBTS, Dan quan,

Quan lyuc, Tai chinh/PTM;

+ T6 chic, Tuyén huan, Cén bo, Dan Van, Chinh sach,

BVAN/PCT;

+ TMKH, Quan nhu, Quan y, Doanh trai, Xe may;

- Luu: VT, TaH (02). C46M/”Z
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